ESSEX AND SUSSEX CONDOMINIUM ASSOCIATION

BOARD OF TRUSTEES – OPEN MEETING

SATURDAY, APRIL 4, 2009

10:00 A.M. – CAGNEY MEDIA ROOM

CALL TO ORDER:


Thomas McCann, President, called the April 4, 2009 Open Meeting of the Essex and Sussex Condominium Association Board of Trustees to order at 10:00 A.M.
ROLL CALL:
Thomas McCann, President




Peter Cahill, Vice-President




Raymond DuBois, Treasurer




George E. Pollard, Secretary




Nancy Krawczyk-Priory, Trustee




Kerri Stimpson, Community Manager




Nichol MacNeil, Food and Beverage Manager


All present and accounted for.

APPROVAL OF MINUTES:


Motion to Approve the Minutes of the Open Meeting of February 20, 2009.

Motion: DuBois

Second: Cahill

All In Favor: Motion Carried.

FOOD AND BEVERAGE REPORT:


Food and Beverage Manager, Nichol MacNeil, provided a written report with reference to her department.  She advised that new menus have been prepared and are going into effect.  Current prices have been held. There is now a price list for various platters that can be prepared.  The Private Dining Room has been redecorated with the original dining table, fine linens and candelabras.  The Easter Dinner Buffet will have 1:00 and 2:00 seatings.  Pursuant to our membership in the New Jersey Restaurant Association, various certifications have been earned by the members of our staff as set forth in the written report.  The Monmouth County Health Inspector conducted the mandatory inspection on April 2nd and we received our 2009 Satisfactory Sanitation Inspection Certificate.  The Mother’s Day menu and schedule has been prepared and posted.  We have hired a new server, Mark Anilonis, as of March 3rd.
MANAGEMENT REPORT:


Community Manager, Kerri Stimpson, provided a written management report to the Board. 
In her oral remarks, she discussed the Internet Lounge and the new procedures which went into effect as of March 4, 2009.  The new system and procedure has drawn very favorable comments.  As detailed in her written report, extensive repainting within the building has been taking place and will continue.  Spring clean-up has been completed and the shrubs will be trimmed within a few weeks.  The soffits which had been removed for inspection purposes but which are not part of Phase 1A construction will be reinstalled by the end of the month. The irrigation system is being inspected for its April start-up and the dryer vents are scheduled to be cleaned on April 8th.  During the week of April 20th, the Energy Efficient Light Bulb changes by Lime Energy will be made in the building.
TREASURER’S REPORT:


Treasurer, Raymond DuBois, summarized the financial reports which had been provided to the Board and the community.  He observed that within the first two months of the fiscal year there were no significant items and no “surprises.”  In his comments, he pointed out the surplus of over $44,000 in Operations; the surplus of $1,000 in the Restaurant with “unused minimums” and the deficit of $27,879  without “unused minimums” respectively.  Ongoing Operations shows a surplus of $45,000. “Transition” was positive by $16,000.  All of the overages are positive results from control of expenses.  Accounts Receivable is at its lowest point in years, at $85,000 with only two units that are “significant”.  Accounts Payable is up to date and everything is less than thirty days.  To date, we have drawn $ 1.303 million from the Line of Credit. The subcommittee of the Finance Team met with Grande Investment Services on March 14th to explore other investment opportunities and possible options with the Line of Credit.
AMENITIES COMMITTEE UPDATE:


Trustee, Nancy Krawczyk-Priory, summarized the findings and conclusions of the Amenities Committee.  As a result of the survey of building owners and residents, it was determined that our community is satisfied with provided amenities and wish for them to be maintained.  The top 5 amenities have the most financial support with the majority of the budgeted dollars, while the remaining 8 amenities require no additional costs to maintain.

The committee is also recommending a Bicycle Policy which is the subject of a separate written report.  Summarizing the policy, it would call for 45 bicycles to be stored in the Loading Dock area on racks and hooks.  There would be a one time registration fee of $100 per bike and an annual fee of $25 per bike.  The final proposal will be provided for consideration at the next Open Board Meeting.
RULES AND REGULATIONS COMMITTEE:


Trustee, Nancy Krawczyk-Priory, announced the formation of a Rules and Regulations Committee to review the current rules of the Condominium Association and to make recommendations for the adoption of new rules.  Items such as bicycles, alcohol and realtor policy will be considered.

OLD BUSINESS:


NO COOKING IN UNITS:


Thomas McCann, President, strongly emphasized the rules and borough ordinances which prohibit cooking within the units of the Essex and Sussex.  He reminded everyone of the potential physical danger that such activity presents as well as the legal dangers posed by violating the rules, agreements and ordinances.  Because of the seriousness of this issue, violations will be dealt with in a manner to protect the community, including the imposition of fines and notification to the community.  He reminded the community that the Bistro does provide an area which can accommodate cooking by owners and residents provided they comply with the normal procedures.


LITIGATION UPDATE:

Thomas McCann, President, advised the community that mediation has been scheduled for April 28 and 29 and that two other days have been reserved in May to accommodate the mediation process.


SPRING LAKE RESTRICTIONS UPDATE:

Secretary, George Pollard, advised the community that the Board had attempted to set up meetings with representatives of the Concerned Citizens group on two recent dates and that in both instances the group was unable to keep the appointment.  One further attempt will be made to set up a mutually acceptable date to try to conclude our discussions prior to returning to the Mayor and Council for consideration.


CSR CONTRACT RATIFICATION:


Vice-President, Peter Cahill, recommended the ratification of a contract with CSR, the company which supplies our advocate, Dave Buttacavoli, in our interactions with our engineers and contractors for the building envelope repair work.  The monthly cost is $28,200 and Mr. Cahill discussed at length the value provided to the community by having this man on site to avoid costly delays in work and in providing the best possible protection for the community.  He emphasized the experience and expertise that CSR brings to the job.  


Motion to Ratify the Contract with CSR for Project Manager Services at a cost of $28,200 per month.


Motion: Cahill

Second: Pollard


All In Favor: Motion Carried.


PHASE 1A UPDATE:


Vice-President, Peter Cahill, and Community Manager, Kerri Stimpson, provided a presentation on the scheduling and progress of the Phase 1A of the building envelope repair work.  The work is currently on schedule.  All affected units were photographed and documented to establish pre-work condition.  SPS is mobilized and ready and has established itself in the North parking lot.  Ninety per cent of the submissions from contractor to engineer have been completed and “turned around.”  Project Manager, Dave Buttacavoli, is on site at all times.  Our engineers, SGH, have been on site for the “mock-ups” at Units 116, 218 and 320.  Although the scaffolding is not yet complete, it is expected to be completed and draped within short order.  Bridges have been erected over the sidewalk entrances.  Unit protection is being completed with the installation of masonite on the floors and plastic protection screens.  Interior demolition at the Garden Level is being commenced.

PARKING LOT:

The reconfiguration of the parking lot will be in effect by the end of April.  Striping of the blacktop in the lot will take place on April 27 and 28.  Parking will be on an angle and all traffic will flow in one direction


SECURITY SYSTEM:


Treasurer, Raymond DuBois, and Community Manager, Kerri Stimpson, reported on the investigation into security systems.  The Board has considered a number of proposals and after a review of live demonstrations at other sites, recommendations will be made to the Board as to the most appropriate system for our community. 

NEW BUSINESS:


ROOF PROPOSAL:


Vice-President, Peter Cahill, and Community Manager, Kerri Stimpson, discussed the various proposals for roofing work for the building.  This is not a part of the Building Envelope repairs.  The proposals deal with the roof over the Media Room, the South Elevator area, and the installation of a roof access door.  It was recommended that the Board enter into a contract with Fania Roofing per their proposal at a cost of $22,760.00.

Motion to Contract with Fania Roofing for Roof Repairs, Flashing and Door Installation Per Their Proposal of April 3, 2009 at a cost of $22,760.


Motion:
Cahill

Second: DuBois


All In Favor: Motion Carried.


DRAPES/CARPETING PROPOSAL:


Food and Beverage Manager, Nichol MacNeil, and Community Manager, Kerri Stimpson, discussed ideas and proposals for replacement carpeting in the areas of the Grand Stairway, the North Beach Entrance and the South Elevator.  Also discussed were ongoing plans for the installation of window shears on the west facing French Doors in the Dining Room and for reupholstering of Dining Room chairs.  

SPRING LAKE 5:


Vice-President, Peter Cahill, announced that he will be leading a committee to provide refreshments at the Spring Lake 5 as previously done, albeit, restricted by the work being done to the envelope of the building.
ADJOURNMENT:


Motion To Adjourn the April 4, 2009 Open Meeting of the Board of Trustees Meeting of the Essex and Sussex Condominium Association at 11:05 A.M.


Motion: Pollard


Second: DuBois
All In Favor: Motion Carried.
OPEN QUESTIONS: 


Subsequent to the close of the Open Meeting, the Board entertained questions from the community dealing primarily with security during the work being performed; the parking lot; security systems and chairs in the internet lounge.
OPEN SESSION:

Concluded at 11:20 A.M.

APPROVED:  _____________________  _____________________



     George E. Pollard,


Thomas McCann,



      Secretary                                   President

DATED: ______________________
