ESSEX AND SUSSEX CONDOMINIUM ASSOCIATION

BOARD OF TRUSTEES – OPEN MEETING

THURSDAY, JULY 2, 2009

7:00 P.M. – CAGNEY MEDIA ROOM

CALL TO ORDER:


Thomas McCann, President, called the July 2, 2009 Open Meeting of the Essex and Sussex Condominium Association Board of Trustees to order at 7:00 P.M.
ROLL CALL:
Thomas McCann, President




Peter Cahill, Vice-President




Raymond DuBois, Treasurer




George E. Pollard, Secretary




Nancy Krawczyk-Priory, Trustee 



Kerri Stimpson, Community Manager




Nichol MacNeil, Food and Beverage Manager

APPROVAL OF MINUTES:


Motion to Approve the Minutes of the Open Meeting of June 6, 2009.

Motion: DuBois

Second: Krawczyk-Priory
All In Favor: Motion Carried.

FOOD AND BEVERAGE REPORT:


Food and Beverage Manager, Nichol MacNeil, provided a written report with reference to her department.  She further advised that the Private Dining Room chairs are being reupholstered and a sample chair will be delivered on July 3rd.  New sheers were hung in the Dining Room on May 22nd. Piano tuning is scheduled for July 7th and it is requested that the cover be closed on the piano to reduce exposure to moisture.  Kitchen maintenance consisted of high pressure jet servicing on the grease traps on May 4th; monthly cleaning of the grease traps was performed on May 4th and June 29th; our Ansul System was inspected and serviced on June 25th and the waste oil bin has been replaced.  In July, there are “Happy Hours” scheduled for July 3rd and the 17th. These events will offer light fare at $10 per person plus tax.  Drink specials are available at discounted cost.  Also, “Box Lunch” specials will be available Friday, Saturday and Sunday between 10 AM and 2 PM during July and August at a cost of $7 per special which sum is not credited towards monthly minimums.   The 4th of July party will be held on that date. 

She further advised that all of the Bistro green glass cups have gone missing.  She asked the community to return these items as well such other utensils, silverware, plates, glasses and cups as may have made their way to the resident’s units.  

She further advised that due to a proposed increase in the Alcohol Excise Tax and the “pass-along” from suppliers, our cost will increase by approximately 65 cents to 70 cents per liter and 50 cents per 750 milliliter of wine.  However, the Board decided, that despite this cost increase, at this time, our prices will not be increased.

Our Plenary Retail Consumption Liquor License renewal has been approved by the Mayor and Council of Spring Lake.  We have received and posted our Retail Food Establishment License effective June 1, 2009.  

Jim Bernatowicz was hired on May 6th as the morning cook. 
MANAGEMENT REPORT:


Community Manager, Kerri Stimpson, provided a written management report to the Board. 
In her oral remarks, she advised that:

We had purchased a new American Flag for the flag pole at the driveway entrance.

Repairs to the media room roofs are complete.  The north wing roof hatch has been repaired and recovered.

The lights in the stairwells have been grounded by Nevron.

The two “motherboards” for the roof top air conditioning units in the dining room have been replaced.

The existing “back-up” generator which emits black smoke has been examined for potential to conversion to natural gas.  This is not possible.  The cost for a gas generator is being explored.  We are requesting a price for a “load test” of the current generator to determine its capacity during an outage.

TREASURER’S REPORT:


Treasurer, Raymond DuBois, summarized the financial reports which had been provided to the Board and the community. In his comments, he pointed out the surplus of over $23,000 in Operations for the month and $116,534 for the year to date; the Restaurant with “unused minimums” showed a loss of over $6,000, bringing Ongoing Operations to a surplus of $16,673 for the month and $115,538 for the year. “Transition” showed a loss of $21,958 for the month. From the Line of Credit a total of $2,218 K has been drawn to date.  Accounts Payable is all less than 30 days old.  He noted that the FYI 2008Audit has been finalized and no material problems were shown.  We are in good standing and our process meets all accounting standards. 
AMENITIES COMMITTEE UPDATE:


Trustee, Nancy Krawczyk-Priory, reported on the activities of the Rules and Regulations sub-committee of the Amenities Committee.  This very large committee had made a number of recommendations to the Board of Trustees.  The Board is currently reviewing the recommendations to determine its position.  Subsequently, the recommendations, as amended will be reviewed by counsel.  After that process, the proposals will be announced to the Association.  Some of the proposals will require a vote of the entire community.

With respect to the Bicycle Policy, she announced there remain some untagged bicycles.  Ten of the bicycles have names attached to them.  Any bicycles remaining as of July 15th will be removed and donated to a charity. 
OLD BUSINESS:


LITIGATION UPDATE:

Thomas McCann, President, advised the community that mediation sessions had taken place on four different dates; two in April and two in May.  As of this date, there has been no resolution to the litigation.  A further mediation is scheduled for July 29th.
[STOP HERE]

SPRING LAKE RESTRICTIONS UPDATE:

Secretary, George Pollard, advised the community that the Board has arranged to have a planner review whether or not there was a potential for a parking and traffic impact through lowering the age requirement for the Essex and Sussex.  That information will be shared with the Mayor and Council.  It is hoped that our matter will be on the agenda of the governing body for its July 28th meeting. 


PHASE 1A UPDATE:


Vice-President, Peter Cahill, and Community Manager, Kerri Stimpson, provided a presentation on the scheduling and progress of the Phase 1A of the building envelope repair work and any changes in expected “turned-back” dates. Ms. Stimpson reviewed Frequently Asked Questions concerning the “turn-back” procedure.  A hand-out concerning same is being provided to the community. Mr. Cahill advised that an inspection of the spandrel beam below the second floor in the area of proposed Phase 1B work had revealed the beam to be in unsatisfactory condition.  As a result, resident of the affected units are being advised not to use their balconies due to this structural insufficiency. 

SECURITY SYSTEM:


Treasurer, Raymond DuBois, and Community Manager, Kerri Stimpson, reported that a test biometric system was brought into the building and successfully tested.  Mr. DuBois further advised that due to projections concerning Phase 1B construction and the impact that it might have on the installation of the security system, the matter was being put “on hold” for the time being. 

NEW BUSINESS:


CLARIFICATIONS:

President, Thomas McCann, announced that the Board would, from time to time, attempt to “clarify” matters that might be the subject of misinformation within the community.  In that regard, he stated:

1. There is no “fingerprint” committee;

2. The Phase 1B Contract has not been finalized.  We intend to have such a contract, but there remains a lot of work to be done prior to entering into such a contract.

3. We have gathered information concerning the heat pumps in connection with our presentations at mediation.  It is, however, doubtful, that there will be reimbursements for the heat pumps.

4. The Bike fees were not used to purchase the beach chairs.
ADJOURNMENT:


Motion To Adjourn the July 2, 2009 Open Meeting of the Board of Trustees Meeting of the Essex and Sussex Condominium Association at 7:50 P.M.


Motion: Pollard


Second: Cahill
All In Favor: Motion Carried.

OPEN QUESTIONS: 


Subsequent to the close of the Open Meeting, the Board entertained questions from the community dealing primarily with the scheduling of Phase 1B work; the security system proposals; and the flag pole.
OPEN SESSION:

Concluded at 8:15 P.M.

APPROVED:  _____________________  _____________________



     George E. Pollard,


Thomas McCann,



      Secretary                                   President

DATED: ______________________
